May 11, 2006 Forum One

Room 1:
Cocktail reception: This would be an ok thing for me to have to deal with. What I would do is look around and see if there was anyone that I knew or if someone was with the same group or organization. Then, I would check in with them. If I didn’t, then I would head for the food. There I would linger and look over what they had. Not so much because I was hungry but standing in line is a good place to do a chat up with the person next to you along the lines of “Ohhhh, shrimp! Look at the size of those puppies!”. Then, there is the introduction small talk that follows. While not ideal, it is quite doable in terms of comfortableness if I had to.  

Room 2:
Small living room: Awesome. My kind of environment…warm and congenial! Folks I know and have a relationship with. The fact that there is a focus to the meeting is wonderful..even if it is working through a glitch. As a matter-of-fact, I have HAD this kind of meeting before and find it very full filling. The fact that it is a community building processes really is an appealing approach for me. 

Room 3: The key word here is well prepared! If I know my subject and I am at ease, then..well heck, the inner ham enters into the whole picture. Speaking in front of 300 people doesn’t spook me as long as I know what I am doing. Would it be something I seek…not really but I have presented to large groups and it is ok.The sharing wisdom thing is a bit iffy, though. ;.>

Room 4:
Barf-arama. I could make something up but I would have big flop sweat issues and I am sure that sounding cogent would be right out the window. My version of purgatory. 
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How do you reconcile the notion that we learn best when we learn together in collaborative environments, where groups work together, adding their areas of expertise, to generate new knowledge...how do we reconcile this notion with the concepts of leadership? Should we even try to become more authentic leaders as Cashman suggests? Perhaps we should be trying to be better members of collaborative groups.

A person can only lead if there is a group to follow. Power resides in the group not the individual. Being mercurial, groups grant and rescind power with great alacrity. After all, someone standing in the middle of an empty space saying, “Follow me, I know the way!”, looks like a bit of a nut job. IMHO, the CoP is the group where by leadership is given birth because of the needs of the group match with the characteristics of the key leaders. Being in the right group, at the right time, with the right vision makes the leader.     
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I ended up taking three tests and did a comparison with my Chinese Zodiac animal. Three of which offered degrees of viable information and one that did not. The one that did not was www.testcafe.com. After taking this one, out of the fifteen attributes, I was weak in versatility and strong in diligence. Forced choice on things like this is a bit of a bitter pill….particularly when none of the options is real thrilling. The www.livecareer.com indicated that I like interacting with others and providing a service in some way. I scored high in writing, as well as food service, but wasn’t real thrilled with office work or sales. Do….tell…didn’t get much information and it took a relatively long time to tell me what I already knew. The selections on this test, to be honest, were not broad ranging enough in the choices to really discriminate and refine what subgroups would be applicable in the major areas. It was kind of like being hit over the head with a bat!  The http://www.humanmetrics.com was the most fun and provided the most additional information. Way back in 1992, I took a six week course in Myers-Briggs and, at that time, I was an ENTJ. My Perceiving and Judging were just one point off from each other. Now, when I took this test, there was a large difference in two areas, the Thinking and the Perceiving. My thinking subset reduced quite a bit…which was quite a surprise given that all I have been doing as of late has been pretty sequential in nature and my perceiving scores were now definitely in that quadrant. I found both the comments from the two last sources to compliment each other.    

On the humanmetrics test, I am an Extroverted (22) Intuitive (38) Thinking (1)  and Perceiving (11) individual and labeled as an Inventor Rational. Apparently, only two percent of the population turn out this way. Key phrases were: 

· They deal imaginatively with social systems as well as physical and technological systems

· Inventors are good at functional analysis, and have both a tolerance for and enjoyment of complex problems. Outgoing and intensely curious, Inventors are apt to express interest in finding out about everything they come into contact with, and this can be a source of inspiration to others, who find themselves admiring the Inventor's insatiable hunger for knowledge.

· Inventors are confident in the value of their interests and display a charming capacity to ignore the standard, the traditional, and the authoritative. 

· They are usually pragmatic about the present, skeptical about the future, solipsistic about the past, and their preferred time and place are the interval and the intersection. 

· Rationals tend to be individualizing as parents, mindmates as spouses, and learning oriented as children

For another point of view, I tend to look at what is happening with according to the Eastern zodiac as well. There, I am an Earth Dog having been born in 1958.  www.chinavoc.com/zodiac/dog/five.asp  In regards to leadership qualities, as this type of dog… 

· This Dog will be an impartial dispenser of sound advice and justice.

· Understand how to inspire others and instruct them wisely. Yet because of his high moral standards and unfailing idealism, he tends to over perform and may demand excessive dedication and loyalty from others.

· The realistic Earth Dog will value his individualism and self-respect and will speak without reserve straight from his heart. He will not abuse powers bestowed on him and will delegate duties with a keen insight into other people's potentials. He is never totally suppressed by defeat nor overconfident in victory.
Returning to Cashman June 24th
If I remember correctly, the focus of the first series of questions was not IF we could do it but if we PREFERED to do it. The issue of choice was here not one of necessity! Now, have I bs my way through things fairly articulately....ummmm, more than I would like to admit actually. Usually due to a press on time or having someone else point a finger at me and say, "YOU talk about it!" Heck yeah, sweating bullets, all of us could now go up there and yack on, off the fly, to one degree or another. OMET does have advantages.

