What is the focal issue that deals with your ARP over the next ten years? 

Ten years! Good grief! I plan to be a long retired soul from day to day teacher by then… out consulting with individual international schools who need long term intervention/training on how to build community within a school that is at crisis point. This is an outgrowth of my current ARP of building organizational structures where none existed before!  
Well, the structures have been presented and people are carrying them on next year, so there is a continued presence even though I am not. For me, I am having a hard time with the 10 year delineation. The real functional end point of any person really adding dynamics to one school system is about 7 years without a shift in position or training or revamping. At 10, what you have is another lovely term...."dead wood”. The consultant items in an outgrowth of my personal interest over the last decade, training and OMET....plus...after 27 years in this gig....different but connected is what I am pondering on in my five year plan. 

What events could change your arp focus?

Several things at a local level: that I would stay in Rogers, Arkansas rather than Brazil and continue to build on the structures. If I did that, to continue, a vice-principal would not have been hired. If a vice-principal was to be hired, then that person would take on a lot of the duties I de facto did. The final scenario would be that a new principal, who knew how to organize groups of people and wasn't an uber random abstract, would be hired and THAT person would take on the duties that I did...because the other...didn't. 
What are your critical uncertainties?  
One of the things that I am bringing forward to my new school from the ARP process of my old is the whole process of organizational development. You know, I am not so sure why I didn’t trigger to this idea before. Although there were correlates, my class management techniques didn’t really overlap with what I was doing in meetings and committees. What I want to do is apply a lot of the techniques I used, for values clarification with the adults this year, to my sixth grade social studies students. Of course, part of a whole set of critical uncertainties revolves around not knowing if there is a direct applicability to this age group and also not knowing what the existing social norms of the kids, school and Brazilian culture are. My plan is to do quite a bit of probing of the kids in regards to activities that show what they think is most important; how they would like to be approached as people and how they react to problem situations I pose to them. Hopefully, I will be able to gather some pertinent information so that I can start to build some workable scenarios to use with them later in the school year.   
Phase Four
Briefly reflect on the following questions while imagining each scenario. Ask yourself these questions: 

- What if this scenario is the future? 

- What actions do I take today to prepare? 

- Are there actions I can take today to catalyze a positive future or mitigate a negative one? 

These serve as your scenario implications 

Analyze the implications in each scenario: 

Where do you see patterns? 

Are any implications valid in all scenarios? 

Are there significant differences? Do the differences highlight strategic choices you’ve made or will have to make? 

Talley

Are there activities you now want to participate in outside of your teaching or workplace in order to influence the course of some of these events? For example, if you don't like the current standards and think they need to be changed, are there ways you intend to become involved? Do you see trends indicating that there may be movements or "tipping points" that may cause changes in society that may cause changes in curriculum (after all, curriculum usually reflects the world around it...not some "fixed facts".)
